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NEMORANDUN FOR: Inspector General 


SORIECT : Fropesed Reorganization of the Office 
of Sacurity 
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1, The prompt and thorough review of the Office of 
Security's prepesed reorgani2 nation ia appreciated. The 
Office of Security has review ed your menora anduzm in Light of 
the objectives thay seek toe accomolish by the reorganisation 
and have sugeested the folls owiag observations. These 
COaGents are keyad to its paragraphs in your mewserandum: 
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The Office of Security raduced three supergr: 
sitions as directed By the ADDS on 12 Mare 1° 
additional supererade position is recommende 
pletion under the prapesad veorganization. These 
Four positions represent a veduction ia tetal 
pergrade positions within 828 Office of Security 
luring tha past several months. The Offica of Security 
ane es with your recommendation that the senior grade 
; eveis be reviewed by the Personnel Management aad 
Sounensation Division. Indeed, thay suggest that 
not only senior grade levels be reviewed, but that 
ne Le big ra reorganization plan ba subjected ta their 
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On § June 1973, ia compliance with a DB/S 
Direstiva, the Office of Security reduced its 1574 
coiling vf Jrqsisioas. This reduction is in ; 25X9 
25X9 : addition to Ehs [ Jpositions recowmendad for delotion 
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wast cians Ww aNDLISned., IHS Ulkice of Security 25X9 
oGlieves that after this reduction and tha reductions 
‘recomended ian the proposed reorsanization, a satis- 

factory balance in the overall grade structure will 

be yetaiaed, Tha O€fice considers the 65-13 isvel 

Se Ferresents positions, to ba its journeynaa 
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The Office of Security_coneurs that it would be 
unwise to combine in the the 25X 
Ofticea ef Security staff raspensibility for conouter 
Security in the Agene ey with functions in the computer 
area which lis beyond 3 its presently assigned responsi- 
Bilities. They a also agrea that the sugges ted title, 
information Handling Security Gareup is ambiguous and 
they bave renamed this unit, Informatie: a Systems Sscu- 
rity Orenp. 


ae to the TOP SECRET control function, 


the Office of oecurity considered assigning this 
activity £9 the Seca rity Records Division, Hovever, 
since ASW F procedures are being considered, resulatiens 
anonded, and 2 begs ly neu aporoach exanined for tha 
mice cine control function, the Office of Security 
beileves that it Sate be assigned te the Information 
SYStoms Security ¢ Gfagup, &2t ieast for the near term, 


_ Gertifieation of clearaneas for Ageney eaploysces 
visiting other agencies and certifications froa 
other agencies for thair employees visiting CIA 
require analysis of security files and professional 
su 3 ae ¥ vais OToOEsss as not mersaly one 2 reecord- 
keeping. Further, the ef tha 25X1 
industrial Certification Sranen will ne charsed with 
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a number of sinilar analysis functions suck a3 
Visiter-No Eseart badga approvals, Oversers aAcnroyal 
actions, review of files rsquired for : processing 
alien marriage cases, and other file review actions. 


ras groposed reorganisation retosnizas a ne 
Special SUDpeTe assistance 
eapabiiity has bean provides by & GS-18 Security 
ar da the OE fies of the Chief of poeres ions, , 
ousel Security and Invastigatiana His mats 
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basic Function witb Be that of 
5X1 sm bois the BO/PSY, Thus, the 
et channel to the ane 
25X14 coordinator or ae 
cations to and f te) 
he Pegsectivze be 
ievy Yeguireren 
25X14 Whe mechanics of conmmunt 
tee figid a¥e the responsibility of the 
apn Sad Division and are very sisilar te 
perfor rmad by the Offies ef Comaunicatiana 
fer the b5/o, 


You are correct in assuming that the three special 
Ass istants ire the Chieé Pas obu.04 W's St se mz} Seg an 
G TAG LAled, Persone] Security Division 
Oe a oy z era 
are t ) : Joeratioas Supeert Branch. 
i2aS GOS2S29R HAS Bade on the sremige that the Snecisl 
. Assistanes? funetic aes ae me oS 
ASSASEARES BRETIONS af Very Similar in natare to 
a a #3 ES ; = 4 
t2a38 periorged by tha current seghers S@ the Suppart 
3 ee Ge Ea 2 ¥ 3 bial 
srauck, The current Sappert Sranch has bean very active 
in providing general invastizative aad Supper? assistans 
By es pane oe 4 > 
tRYreuga the to 21g the Special 
_ w : ae = 
ASSistants 728 OFroblems, #2otk th 
Pawan @ eT, & _ : : s 
presaat 3: aa Special Assistants asa anick 
resection Fa VSTY Closely tecether in 
sutaally a¥OPS. The title Qseratien 
Supoors | tad en distinenish it fren a 
a ee a bes ia LA in i 
aaig inv trative suppert Zunctisas and in 
receena t: that 2 pertion of it werk load 
o Rays . 
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robosed consolidation of the current 


With the ser 
Enployees Activit ties Branch and Special Activities 
Branch inte tha new Exteraal Activities | ar ranch, the 
ew nit witt be eharead with asny Funes} ty 4s: 3 
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? RECS OF Security SAL BYSS IL would be misleading 
to caption this new branch, fmployees Activities 
Uranch. 


the Office of Security asreas with your recen- 
meadation that two highly imcortant pragrans enurrently 
carried under SRS sppusorship be contisned., These 
DToZTans have been specifically assigned, sithoush not 
in the usw Research Branch. 
Pars. 13: 

the Office of Security recesnizes the valid Lhty of 
your comments ¢conterning the Case Analysis Branc? 
Sid agrees that a good case can be made fer gia cigg this 
branch in the Clearance Division. Wewevar a upon ~*~ 
teexamining the functions of this brane, ee Sifics af 
Security concludes that efficiency wonld be best served 


by permitting it te remain wader the jurisddetion of 
the Security Records Division, This conclusion was 


Supported by recognition of the fact thar the Case 
: Analysis Braach handiss a tremandons volume of Security 
yecords, does only marginal analysis (nrimarily the. 
detormination of whether the subject of a particular 
file is identical with an individual of interest} and 
ser rueas other functions which are truly unique to the 
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that cortain adjustmeats will be necessary as exp perience 

is galasd under the new reorganization, However, we are 

conkident thet the reorganization is a substantial invrovs- 

aont on the existing organization and will enable hea Offiee 

SF PECuRA cy to maintain its high standard of performance 

ang dedicated sense af mission with a very such teduced staff. 
: id care to make on 


ve Any additional COARBATS a8 HOU 
t id be apgreciated. 
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